
Board of Trustees August 16, 2021 
Coeur d'Alene School District 271     
Midtown Center Meeting Room Special Meeting/Workshop  5:00  PM 

Minutes 
 
At 5:00 p.m. Chair Jennifer Brumley called the meeting to order.  Trustees Rebecca Smith, Casey 
Morrisroe, Tambra Pickford and Lisa May were present. 
 
Approval of Agenda:  Motion by Mrs. Pickford to approve the agenda as presented, second by Mrs. 
Smith, passed 5-0. 
 
Advanced Professional Rung on the Career Ladder:  Finance Director Katie Ebner shared the purpose 
of this discussion.  The career ladder is the funding mechanism from the State.  The goal was that first 
year teachers would earn a minimum of $40,000 and that goal has been met.  Projected revenues from the 
career ladder have been a significant factor in paying for steps, lanes, and insurance premiums.  
Approximately one million dollars is needed from Salary Based Apportionment funds to meet these 
increases.  She also shared possible alternative funding sources.  There are qualifications that must be 
met for the advanced professional rung.  It’s a multi-tier process.  Between 50 and 100 teachers may 
qualify this year.   
 
Reopening Plan for 2021-2022 School Year:  Dr. Hocker introduced this topic which has had much 
interest in our community.  Everyone supports keeping schools open with in-person instruction.  Nichole 
Piekarski introduced Dr. Hahn with the Idaho Division of Public Health in Boise.  She was invited to 
share a statewide perspective.  She shared some national data and the numbers are higher now than at 
this time last year.  The numbers of children being hospitalized is growing.  Percent positivity is over 
12% at this time.  She shared information about the Delta variant.  Idaho has a low vaccination rate.  She 
is concerned about the rise in cases, hospitalizations and hospitals being overwhelmed.  She offered 
some recommendations including continuing to offer vaccinations, implement social distancing, 
masking per CDC guidelines, notification to parents of potential exposures and offer free testing if 
possible. 
 
Following an outburst and removal of an observer, trustees were able to ask questions of Dr. Hahn.  Her 
professional opinion is that masking is helpful along with the vaccine and increased ventilation.  Idaho 
has seen increases in vaccinations especially in younger age groups.  Young children seem to be less 
likely to get the virus, there have been no deaths in the state. 
 
Mrs. Piekarski shared an update specific to this community and she read a statement about 
recommended measures to safely reopen schools.  The possible long term effects of Covid on children 
are unknown.  The positivity rate for Kootenai County is four times higher than in July.  Kootenai 
Health has more Covid ICU patients than they have beds available.  Governor Little is calling on 
Idahoans to get vaccinated.  Dr. Hocker referenced Idaho Code 6-3403 “Coronavirus Limited Immunity 
Act”.  Information is changing daily.  One option is to continue with the current approved reopening 
plan and be reactive to situations.  Mr. Morrisroe asked if the district has continued with enhanced 
ventilation and filtering.  Operations Director Jeff Voeller said we are.  Mrs. May asked about portable 
classrooms and they have ionizers.  Mr. Morrisroe asked about options for parents ahead of decisions for 
reopening.  Dr. Hocker said an online option will be available through IDLA this year.  Final decisions 
must be made as soon as possible. 
 
Draft 2 of the plan was provided to the Board, it’s a working document at this time.  A formal plan will 
be presented for approval.  Mrs. May would like additional information about the statute, does the new 
draft meet the basic requirements.  She requested metrics that were used and identified on the last page.  
Are there other reopening recommendations that are available?  Dr. Hocker said it’s difficult for him to 
make a recommendation that may be in disagreement with legal counsel and the medical professionals.   
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He wants to find some middle ground and mitigation strategies to keep schools open that don’t include 
masks as the school year begins.  He wants to be prepared for the unknown.  Let’s consider a phased 
process.  When will a decision be made?  Board members provided their thoughts on Draft 2 as 
presented: 
 
Ms. Brumley supports a mask recommendation but not required.  This should be consistent including 
school buses.  Those who are positive should not be attending school.  Send an email notifying families 
of an exposure.  The science is controversial.  She believes there are risks emotionally and physically in 
masking. 
Mrs. May said the one commonality is that we all want kids back in school this year.  Basic mitigation 
strategies must be in place to be successful and universal masking is the best tool we have.  If staff 
members get sick, schools cannot remain open. 
Mr. Morrisroe echoes Ms. Brumley; schools must be open.  Last year was too unpredictable, there was 
no consistency.  Vaccines and masks are personal choices.  He would like a plan for how to operate 
when staff is short. 
Mrs. Pickford would also like a plan for staffing concerns, let’s get back to educating kids.  She supports 
recommending masks.  She supports Plan 1. 
Mrs. Smith asked if there is a middle ground speaking for parents who work in the medical community 
and are asking for these strategies.  She feels Plan 1 will cause the district to be reactive.  How do the 
teachers feel?  We are hearing from experts representing the State of Idaho. 
Ms. Brumley said even doctors do not agree whether they favor masking or not.  She feels the middle 
ground is in Plan 1. 
Mrs. May said the recommendations are for a universal masking policy. 
Mr. Morrisroe added that the Governor said masking is a personal choice and he feels that’s appropriate. 
Dr. Hocker said the school year will start under the current reopening plan. 
 
Equity Framework:  Dr. Hocker reiterated that the plan as written included the intentions of continued 
discussion.  We will look for some volunteers including the Student Advisory Group, all grade levels, 
counselors, staff and parents representing geographic demographics.  He will create a committee of 12 to 
18 members to begin this work.  Application information will be available in September. 

 
Community Listening Sessions:  Dr. Hocker recommended a change to current policy that should 
streamline Board meetings.  This will be an opportunity for community members to engage with trustees 
and cabinet members about various topics.  He plans to schedule these to last an hour in different 
locations across the community such as a park or a school.  Clerk Lynn Towne will poll the Board with 
some options for dates to start with. 
 
Meeting adjourned at 7:25 p.m. 
 
 
 
Jennifer Brumley, Chair     Lynn Towne, Clerk 
Board of Trustees      Board of Trustees 


	Board of Trustees

